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MISIJA UNION BANKE

Misija Union banke je izgradnja razvojno orijentirane komercijalne banke sa Sirokim spektrom kvalitetnih bankarskih
usluga koje odgovaraju stvarnim potrebama i moguénostima nasih klijenata. Na principima naSih korporativnih
vrijednosti, aktivnosti banke trebaju da doprinesu privrednom razvoju i stabilnosti finansijskog sektora Bosne i
Hercegovine. Preuzimanjem odgovornosti i uloge na trziStu kao jedine komercijalne banke sa vecinskim drzavnim
kapitalom, ostvarivanje odrZivog rasta i dugorocna briga za zajednicu u kojoj djelujemo je nase opredjeljenje. Vaznu
ulogu u ostvarivanju misije pridajemo uposlenicima jer smatramo da kvalitet i strateSka prednost svake institucije ovisi
o profesionalnosti, struénostiiulaganjima u obukui razvoj uposlenika.




SADRZAJ:

PREGLED NAJZNACAINUIH POKAZATELIA ... .. i e 02
MISHA UNION BANKE 03
SADRZA 04
RUEC UPRAVE. .. e 06
ORGANIUPRAVLIANJABANKOM 08
ORGANIZACIONA SHEMA ................................................................................................................... 09
NOVE KORPORATIVNEVRIJEDNOSTIUNION BANKE . . ... 10
BZDVOJEN 12
FINANSUSKIIZVIESTAL e, 13
1ZVJESTAJ VANJSKOG REVIZORA 15

e lzvjestaj revizora

e Bilans uspjeha

® Bilans stanja

® |zvjestaj o novéanom toku

AKTIVA
o Likvidna sredstva
o Kreditni plasmani
o Nekretnina i oprema

OBAVEZE | KAPITAL
o Kapital
e (Obaveze banke

ROCNA STRUKTURA AKTIVE | PASIVE

FINANSLSKI REZULTATI

NASI USPJESNI KLUENTI 23




Odrzivi rast i dugorocna briga za zajednicu!

Preuzimamo odgovornost i ulogu na trzistu kao jedina
komercijalna banka sa veé¢inskim drzavnim kapitalom.
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RIJEC UPRAVE

Clanovi Uprave: Izvr$ni direktor Admil Nukic, Direktor Senad RedZi¢, Izvr$ni direktor Vedran HadZiahmetovié

Postovaniklijenti, partneriiuvazenidionicari,

Uprava Union Banke d.d. sa zadovoljstvom Vam predstavlja GodiSnji
izvjeStaj koji obuhvata finansijski pregled i pregled poslovanja, revidirane
finansijske izvjeStaje saizvjeStajem neovisnog revizora.

Union banka je u 2013. godini zapocela proces renoviranja poslovne
mreze. U septembru proSle godine je sveGano otvorena naSa prva
renovirana poslovnica u ulici Ferhadija u Sarajevu, nakon ¢ega su slijedile

filijale u Konjicu, Tuzli i Mostaru. U novootvorenom Union centru u
Sarajevu, po¢etkom februara2014. pocela je saradom novafilijala Union
banke te nova prijemna sala za sefove gradana. Planirano je da zavrSimo
renoviranje poslovnica u Sarajevu i u ostalim gradovima u kojima banka
poslujetokom2014. godine.

NaSi poslovni rezultati u protekloj godini su u skladu sa o¢ekivanjima i
okolnostima poslovanja. Banka je nastavila sa razvojem i rastom
poslovanja. Zna€ajnije od pozitivnog poslovnog rezultata su efekti



RIJEC UPRAVE

ulaganja u poslovnu mreZu, obnovu poslovnica i modernizaciju usluga.
Konkurentnost u svim segmentima poslovanja je jedan od osnovnih
ciljeva i tu su primjetne znacajne promjene. Sektor za poslovanje sa
privredom plasirao je KM 102.700.000 kredita, Sto je rezultiralo rastom
kreditnog portfolija pravnih lica od 24%. | pored jake konkurencije uspjeli
smo osvojiti povjerenje novih klijenata i ponuditi kvalitetne usluge i
konkurentne cijene. Posebno smo ponosni na €injenicu da smo uspjeli
ostvariti saradnju sa renomiranim kompanijama i da je 42% kreditnog
portfolija plasirano u sektor proizvodnje i industrije, koji su nosioci
privrednog rasta i zapoSljavanja Sto je u skladu sa naSom strategijom i
misijom. Usegmentu poslovanja sa stanovniStvom posebnu paZnju smo
posvetili razvoju stambenog kreditiranja, dok nam finansiranje potroSnje
nije bio primarni cilj. Ovakvim pristupom Zelimo doprinjeti jaanju
privrede sa posebnim akcentom na razvoj proizvodnih djelatnosti i
poticajuzaposljavanja.

Banka je u 2013. godini poslovala u skladu sa relevantnim domacim i
medunarodnim standardima, a rad banke je ocijenjen i od strane
nezavisne revizorske kuce i regulatora. Banka je ve¢ godinu ranije uspjela
urediti poslovanje na nacin koji je prihvatljiv potencijalnim kreditorima i
strateSkim investitorima. To dokazuje i uvrStavanje na listu banaka koje
se finansiraju iz kreditnih linija Svjetske banke (OdRaz). Takoder smo u
saradnji sa Federalnim ministarstvom energetike rudarstva i industrije

uspjeli realizovati kreditnu liniju za podrSku proizvodnim preduzeéima po
veoma povoljnim uslovima, dok smo sa Federalnim ministarstvom
finansija i 0dRaz-om potpisali ugovor za kreditnu liniju, za malai srednja
preduzeca namijenjena proizvodnim djelatnostima. Na osnovu javnog
tendera postali smo depozitna Banka za budzet FBiH i jedna od 5
transakcijskih banaka.

lunarednom periodu strateska ciljna grupa ostaje privreda za koju pored
Sirokog spektra postojecih, kreiramo nove usluge prilagodene njihovim
potrebama. Svoju Sansu za dalje jaCanje vidimo kroz modernizaciju
banke i podizanje profesionalnih standarda u svim segmentima
poslovanja, podrSku vecinskog vlasnika i privrednika, a primjetna je i
zainteresiranost Sire zajednice svemu $to je ,domace“. Na putu smo da
pokazemo da je, uz veliki ulozeni trud i pozitivnu energiju, i pored
otezanih uslova poslovanja, mogué razvoj i nadamo se da ée Union banka
bitijedan od uspjesih primjera rada i razvoja domace kompanije.
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Admil Nukié

Vedran HadZiahmetovié

Senad Redzié




ORGANI UPRAVLJANJA BANKOM

Nadzorni odbor Odbor za reviziju Uprava

Zada Gabela, predsjednik Mijo Grgié, predsjednik Senad Red?zi¢, direktor Banke

Tihomir Curak, lan Hajrudin HadZovi¢, ¢lan Vedran HadZiahmetovi¢, izvrSni direktor
Haris Jahi¢, ¢lan Muniba Eminovié, ¢lan Admil Nuki¢, izvr$ni direktor

Hasan Deli¢, ¢lan Samir Bakic, ¢lan

Zeljka Markovié-Sekulié, €lan Munib Ov€ina, ¢lan

Interni revizor Broj poslovnih jedinica Broj zaposlenih Dionicari

Amela Poplata Filijala 7 Dioni€ari koji imaju

Ekspozitura 6 5% i viSe dionica sa
pravom glasa: Drzavni
Kapital - Federalno
ministarstvo finansija

(91,44%)




ORGANIZACIONA SHEMA

0dborza reviziju NADZORNI ODBOR Sekretarijat
Odjel Interne revizije UPRAVA BANKE Odjel za sprjecavanje pranja
novca i finansiranja terorizma
Sektor za upravljanje Sektor za operativne Sektor za poslovanje Sektorza poslovanje Odjelizamarketing |
rizicima poslove sa Stanovnistvom sa priviedom e
Filijala
Ekspozitura

Agencija

= Sektor . = Direkcija . = Odjel = Filijala = Poslovnica = Agencija / Salter




KORPORATIVNEVRIJEDNOSTI

Korporativne kljucne vrijednosti Union banke predstavljaju organizacijsku kulturu, na€in
poslovanja i rada u Banci. Kljuéne vrijednosti definiSemo kao principe koji pozitivno djeluju na
ponasanje uposlenika i doprinose prepoznatljivosti Banke kao pouzdanogiodgovornog partnera
klijentima i Siroj zajednici. Konstantnim isticanjem kljuénih vrijednosti, nastojimo ujediniti
interese Banke i uposlenikaitime podsticati angazman, motivaciju, zajednic¢ki duh i kvalitet rada
zaposlenih.

KORPORATIVNE VRUJEDNOSTI

I UNIONBANKA
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1) Orijentiranost ka klijentima

U srediste svih naSih aktivnosti stavljamo klijente. Posebna paznja se
posvecuje analizi potreba klijenata, razvoju proizvoda i standardizaciji
kvalitete usluga za sve grupe klijenata kako bi efikasno pridonjeli
ostvarivanju njihovih ciljeva. Sinergijom struénih znanja nasih uposlenikai
kvalitenim uslugama mi nudimo veéu vrijednost za svoje klijente koje
usluZzujemo na profesionalan, otvoren i prijateljski nacin bez obzira na
njihovo porijeklo, spol, dob, obim poslovanja ili bilo koju drugu
pripadnost. Standardi kvalitete usluga c¢e se kontinuirano mijeriti i
analizirati u svrhu stalnog poboljSanja.

2) Profesionalnoieti¢ko poslovanje

Postivanjem lokalnih i medunarodnih regulatornih standarda, Banka ¢e
primjenjivati najviSe profesionalne i etiCke standarde organizacije,
upravljanja i kontrola kojima ¢e podrzZati sigurnost i kontinuitet
poslovanja, ali i povjerenje regulatora, vlasnika, potencijalnih kreditora i
klijenata. Svaki nas uposlenik preuzima odgovornost i ima visok stepen
licne predanosti i struénog znanja kako bi mogli odgovoriti na sve zahtjeve
koje klijenti i trziSte u cijelini traze od nas. Uz podrSku novih informacijskih
tehnologija, Banka ¢e slijediti trZiSne trendove i nuditi proizvode koji
odgovaraju stvarnim potrebama i moguénostima klijenata.
Konzistentnom primjenom sistema najboljih praksi i procedura,
osiguravamo da se kreditni zahtjevi razmatraju na profesionalan i efikasan
nacin. Nasim klijentima, pri donoSenju odluka osiguravamo da u
potpunosti razumiju uslove iz ugovora s Bankom tako da postupci budu
razumljivi za obje strane. Krediti se ne daju osobamaiili firmama za koje se
sumnja da koriste ilegalne forme poslovanja. Takoder, banka nece
razvijati proizvode koji omogucéavaju potencijalno brzu zaradu po osnovu
promjena trZiSnih uslova (Spekulativni poslovi).

3) Transparentnost

Kao izraz naSeg javnog i otvorenog djelovanja, transparentnost je temeljni
postulat naSe komunikacije s klijentima, poslovnim partnerima,
uposlenicima, dionicarima i cjelokupnom javno$éu. Uspostavljeni
transparentni sistem ima jasne procedure za donoSenje internih odluka i
odluka koje su od javnog interesa. Otvorenim kanalima za komunikaciju
izmedu Banke i zainteresovanih strana, omoguéavamo pristup
relevantnim informacijama i na taj nacin pokazujemo odgovornost prema

siroj zajednici. Daéemo sve od sebe da odgovorimo na svako pojedinacno
pitanje i pruzit éemo adekvatan odgovornazahtjeve koje se postave ispred
nas. NaSa ponuda je transparentna i fer, sa jasnim karakteristikama i
cijenama proizvoda a nasi proizvodi su jednostavni, razumljivi i dostupni
svim ciljnim grupama.

4) Drustvena odgovornost

Banka ¢e voditi racuna o Sirim efektima finansiranja trziSnih segmenata i
proizvoda uz naglasavanje pitanja druStvene odgovornosti. Aktivno se
ukljucujemo u finansijsku edukaciju kako nasih klijenata tako i Sire
javnosti. Kod razvoja proizvoda e se voditi racuna o efektima uvodenja i
izmjena proizvoda, a naro€ito u pogledu uticaja na izlaganja rizicima.
Rizicima upravljamo profesionalno, predostrozno i tretiraju se kao
neodvojivi dio upravljanja poslovanjem i kao takvo ima uticaj na poslovno
odlucivanje na svim nivoima. Na temelju ovog, naSim klijentima nudimo
razumljive, dobro utemeljene savjete i pomaZemo im da odaberu kredite
koji ée im pomociizbog kojih nece hiti prezaduzeni.

5) Timskirad i otvorena komunikacija

Vjerujemo da razvoj Banke i stvaranje novih vrijednosti samo timskim
radom mozZe biti postignut. Zajednickim djelovanjem kroz kulturu otvorene
komunikacije jednih prema drugima, na profesionalan i konstruktivan
nacin rjeSavamo svakodnevne poslovne izazove i pronalazimo najbolja
rjeSenja. Potpuno uvazavamo individualnosti svakog pojedinog
uposlenika i sve tretiramo na jednak nacin s poStovanjem bez obzira na
njihovo porijeklo, boju, jezik, spol, vjersko, nacionalno ili bilo koje drugo
obiljezjeiliopredjeljenije.

Ovih petvrijednosti predstavljaju srZ nase korporativne kulture i aktivno se
primjenjuju u svakodnevnom poslovanju. Navedene vrijednosti se
reflektuju u Kodeksu ponasanja Banke putem prakticnih smjernica za sve
uposlenike.




IZDVOJENO

Union banka je ostvarila bruto dobit u iznosu KM 570/h, neto
dobit KM 462/h, a obi¢na zarada po dionici je iznosila KM 0,27.

Neto prihodi od kamata u 2013. je ve¢i za 6,2% u odnosu na
2012.

Neto prihodi od naknada i provizija su veéi za 1,2% u odnosu na
2012. Tro3kovi od rezervisanja manji za 35,2% u odnosu na
2012.

Dobit iz osnova rezervisanja je veca za 80,8% u odnosu na 2012.

Sektor za poslovanje sa priviedom plasirao je KM 102.700.000
kredita, Sto je rezultiralo rastom kreditnog portfolija pravnih lica
od 24%.

42% kreditnog portfolija plasirano je u sektor proizvodnje i
industrije, koji su nosioci privrednog rasta i zaposljavanja sto je
u skladu sa naSom strategijom i misijom

T TUdLA |
Otvorena fl.'li!.l]ﬂ
Union Banke

ZavrSen je proces renoviranja poslovnica u Sarajevu (ul.
Ferhadija, ul.Danijela 0zme), u Tuzli, u Konjicu i Mostaru.

Banka je uvrStena na listu banaka koje se finansiraju iz kreditnih
linija Svjetske banke (OdRaz).

U 2013. godini smo u saradnji sa Federalnim ministarstvom
energetike rudarstva i industrije uspjeli realizovati kreditnu liniju
za podrSku proizvodnim preduzec¢ima po veoma povoljnim
uslovima.

Sa Federalnim ministarstvom finansija i 0dRaz-om potpisan je
ugovor za kreditnu liniju, za mala i srednja preduzeca
namijenjena proizvodnim djelatnostima.

Na osnovu javnog tendera postali smo depozitna Banka za
budzet FBiH i jedna od 5 transakcijskih banaka.
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IZVJESTAJ VANJSKOG REVIZORA

[ | Daloibe d.0.0.
eloitte iariaid
L] M0 Saraj@vn
BoEna | Hercegayina

Tal; + 387 (0133 277 680
Faxz +3B7 ()33 277 551
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[ZVIFATAI NEZAVISNOG REVIZOR A
Dyivnicarima Tnion banke d.d. Sarajevi:

Obpvilt sme revizdu w sklado sa Medunarodnin revizorskim standardima, finansijskib ovjedlaja Tnion
banke d.d. Sarajeswe { Banka™) za podinu kaja je smwrdila 31, decembra 200135, a koji so pripremljeni u
skkadu sa Medunarodnim standardima finensijskor GovjeStavanja [, MSFY), e kojib su izvedeni prilodeni
safet] finansijski izvjcitaji (bilans stanja i bilans uspjcha).

U natem izvieitain od 24, februara 2014, godine femzili smo midljenje bez kvalifikacije na finansijeke
izvje#aje Banke pripremljens u skladu sa MSFI za godinu koja jo zavrdila 31, decembra 2013.

Pr naZem misljenju, priloZeni saZeti finonsijski izvjeitall su konzistenmi o svim materijalnim aspekticma
sa finansijskim izviedtaiima iz kojih su izvedeni.

Za belje razumijevanje tinansijske pozicije Boanke pa dan 31, decembra 2013, podine i rezultata njenog
posiovania za godinu koja jo tada zavrsila, te obima nafe revizije, prilo¥eni saketi finansijski izvicstan
trebaju se Gilati zajedno sa Anansijskim Gevjeitajima, te pratedim napemenama u naSem revizorskom
iZvjestaju.
Deloitte daoa,

Sead Bahtanovié, direkmor § avladteni revizor s
— L e,

- Nl
Ty u i Deluite

Sorajevo, Bosna | Hercegovina
24 febroar 2014, godine

Dakitie 2o Gdnoei ro Celorte Tousss Tobesaiag Limetad, (rao Dos canouand L akled £a Takonom
Ulsdinfsnng Hramvabe Wetthe Bmie ja 1 5o b e 0 pivals company liniled o
guarariea | ety njegovh dlanova, od kol |e swaki zaseban § sarestalan graml subpkl.
Wolimo pasieit wew.dakrtis comiDalsbod 2 dat@fjh cpa pravis wruldune Cellbe Touche
Teodrwrcabin L sy taad | ot Firel Bonica
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Izvjestaj o sveobuhvatnoj dobiti za godinu koja je zavrsila 31. decembra 2013.




Izvjestaj o finansijskom polozaju na dan 31. decembar 2013. godine




Poslovne aktivnosti

Dobit prije oporezivanja

Uskladenje:

Amortizacija

Gubitak od otudenja materijalne imovine

Umanjenja vrijednosti i rezervisanja

Efekti promjena fer vrijednosti finansijske imovine priznate po fer vrijednosti kroz bilans uspjeha

Nerealizirane kursne razlike

Prihod od kamata od finansijske imovine koja se drZi do dospijeca priznat u izvjestaju o bilansu uspjeha i

ostaloj sveobuhvatnoj dobiti

Prihod od kamata od finansijske imovine namjenjenoj prodaji priznat u izvjestaju o bilansu uspjeha i

ostaloj sveobuhvatnoj dobiti

Prihod od dividendi priznat u izvjeStaju o bilansu uspjeha i ostaloj sveobuhvatnoj dobiti

Nov¢ani tok prije promjena u operativnoj imovini i obavezama:
Neto povecanje obavezne rezerve kod Centralne banke BiH
Neto smanjenje plasmana bankama, prije rezervisanja

Neto povecanje kredita datih klijentima, prije rezervisanja
Neto smanjenje ostale imovine, prije rezervisanja

Neto povecéanja / (smanjenje) obaveza prema bankama

Neto povecanje obaveza prema klijentima

Neto povecanje ostalih obaveza

Placeni porez na dobit

NETO NOVAC OSTVAREN U POSLOVNIM AKTIVNOSTIMA
Ulagacke aktivnosti

Prilivi od / (kupovina) finansijske imovine koja se drZi do dospijeca, neto
Priliv kamate od finansijske imovine koja se drZi do dospijeca
Kupovina finansijske imovine namijenjene prodaji

Nabavka materijalne imovine

Prilivi od prodaje materijalne imovine

Primljene dividende
T ———

570

780

1
(3.108)
234
89)
(364)
@)

(52)
(2.036)
(291)
3.377
(18.365)
69
2.481
30.300

172

15.707
(384)

15.323

1.006
337
(8.990)
(2.071)
23

17

T ———

857

746

38
(1.719)
87

(85)
(240)
(45)
(361)
(1.300)
14.450
(32.676)
3.362
1)
18.323
20
1.797

1.797

(7.089)
212

(514)

17



lzvjestaj o novéanim tokovima za godinu koja je zavrsila 31. decembra 2013.

AKTIVA BANKE

Ukupna bilansna suma Banke iznosi 241,3 mil. KM i u odnosu na kraj prethodne godine veca je za 15,1%.

(u 000 KM)

NOVCANA SREDSTVA

Ucescée novEanih sredstava u ukupnoj aktivi je u odnosu na prethodnu godinu smanjeno sa 43,6% na 39,5%.0vaj pad je rezultat poveéanja

kreditnih plasmana i ulaganja u vrijednosne papire.
Ostvareni nivo novcanih sredstava na racunima Banke osiguravao je izvrSavanje svih placanja tokom godinei bio je indikator visoke likvidnosti. Iznos

sredstava na racunu kod Centralne banke BiH znatno je veéi od propisanog nivoa obavezne rezerve.




KREDITNI PLASMANI
(u000 KM)

Ukupni bruto krediti iznose 119,5 mil. KM i u odnosu na kraj prethodne godine povecani su za 18,2%.
Krediti pravnim licima biljeZe rast od 24,4%, dok su krediti gradanima smanjeni za 1,7%.

Neto krediti su povecani za 19,7 mil. KM, a njihovo uce$ce u ukupnoj aktivi iznosi 44,1% (2012: 41,4%).
FINANSIJSKA IMOVINA

(u 000 KM)

NEKRETNINE | OPREMA

Dugotrajna imovina Banke na kraju 2013. godine iznosi 20,7 mil. KM $to predstavlja 8,6% ukupne aktive. U odnosu na prethodnu godinu poveéana
jeza 1,3 mil. KM, Sto je rezultat novih ulaganja (2,1 mil. KM), kao i obraéuna amortizacije (0,8 mil. KM). Ulaganja u fiksnu aktivu iznose 43,2%
osnovnog kapitala Banke i u granicama su zakonom dozvoljenih ulaganja.

OBAVEZE | KAPITAL

OBAVEZE BANKE

U odnosu na kraj prethodne godine ukupne obaveze Banke su povec¢ane za 31,1 mil. KM ili 19,6%, Sto jenajveéim dijelom rezultat povecanja
depozita (32,8 mil. KM), ali i smanjenja rezervisanja (1,7 mil. KM).



(u000 KM)

Sektorska struktura depozita Banke koncentrisana je u tri sektora (vladine institucije, javna preduzecéa igradani), Sto je prikazano u slijedecoj tabeli.

SEKTORSKA STRUKTURA DEPOZITA (u000 KM)

Udio depozita komitenata u domacoj valuti je 66,8 % vs. 66,3% u prethodnoj godini, dakle nije bilo znacajnijihpromjena u valutnoj strukturi depozita.

(u 000 KM)




KAPITAL

Kapital Banke iznosi 51,6 mil. KM, $to predstavlja povecéanje za 0,5 mil. KM u odnosu na kraj 2012. godine.
Neto kapital Banke iznosi 48,3 mil. KM, a stopa adekvatnosti kapitala 35,9%.
Struktura kapitala prikazana je u slijedecoj tabeli:

(u000 KM)

STRUKTURA VLASNICKOG KAPITALA

Najveci dionic¢ar Union banke d.d. Sarajevo je Federalno ministarstvo finansija-financija sa u¢eséem od 91,4%.

ROCNA STRUKTURA AKTIVE I PASIVE

(u000 KM)

FINANSIJSKI REZULTAT

Banka je u toku 2013. godine poslovala profitabilno i ostvarila bruto dobit u iznosu od 0,6 mil. KM.
Struktura ukupnih prihoda i rashoda Banke prikazana je u slijedecoj tabeli:
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MS &WOOD (,,MajstoriiDrvo)
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FEKRYDOO

MS & WOOD (,,Majstori i Drvo“) je industrija namjestaja iz Fojnice koja je jedan od primjera
uspjesne privatizacije u Bosni i Hercegovini. Ova kompanija je nekada proizvodila eksere, a
sada proizvodi stolice. U projekat instaliranja tehnologije za preradu drveta i proizvodnju
namjestaja u Fojnici do sada je uloZeno oko pet miliona KM, i to investiranjem u savremenu i
ekoloski Cistu fabriku.

U ovoj godini ugovoreni su poslovi za plasman na inozemna trZista preko 300.000 stolica,
stolova i drugog namjestaja. Rijec je najve¢im dijelom o visokokvalitetnoj i cjenovno najvise
rangiranoj stolici sa oznakom ,Made in B&H“ koja se nalazi u asortimanu najvecih prodajnih
lanaca namjestaja u svijetu. Jedan od najznacajnijih partnera ove bosanskohercegovacke
industrije namjestaja je lanac prodavnica namjeStaja na svijetu, Svedska IKEA. NamjeStaj
koji se proizvodi u Fojnici izvozi se u 42 zemlje, na sve kontinente svijeta, i nalazi se u prodaji
odJapana, preko zemalja EU, do Sjedinjenih Americkih Drzava.

Kompanija 'FEKRY'd.o.0. iz Ustikoline je firma za preradu drveta koja je izgradnjom nove
proizvodne hale ostvarila moguénost za povecanje izvoza ukupne proizvodnje, a prije svega
obradene bukove oblovine za strateSkog kupca u Egiptu.

‘ Vizija ove firme jeste snazna kompanija u Istocnoj Bosni za eksploataciju drveta i obradu

drvenih asortimana i dalje proSirenje firme sa jednom modernom pilanom u novoj

+ proizvodnoj hali sa svim neophodnim sadrZajima (ostriona, parionice itd.) €ijoj realizaciji je
. doprinjelaisuradnjasaUnion Bankom.




EOL PETROL

Kompanija Eol Petrol d.o.o je nastala kao rezultat viSegodisnjeg iskustva u polju veleprodaje
nafte i naftnih derivata. Osnovana je 2009. godine kao logican slijed potreba ekonomije i
sazrijevanja menadZmenta Bosne i Hercegovine. Novom organizacijom trZiSta osoblje
preduzeca, koje je stvoreno i obuéeno u austrijsko-madarskim kompanijama kao pioniri na

bosanskohercegovackom trZistu, postavili su standarde koji pruZaju povjerenje njihovim

Eg‘ pfrna‘ kupcima. Kompanija Eol Petrol posluje kao distributer nafte i naftnih derivata kao Sto su

Lbijeli“ derivati (dizel, benziniloZ ulje) i crni“ derivati (bitumen i mazut).

AG Medugorje

Podrum AG je porodicna vinarija iz Medugorja koja ima tradiciju gajenja vinove loze i proizvodnje
vina ve¢ 150 godina. PovrSinavinograda je 20.000 m2 na kojem se uzgajaju loze za proizvodnju
Zilavke, Blatine i Blatine Barrique. Pored toga se proizvode jos i rakije lozovaga, orahovaéa,
medovacai Sipkovliker.

Vlasnik vinarije, Grgo Vasilj sa ponosom istice da se sa njihovim vinima obrskrbljuju vrhunski
restorani u BiH. Samo u2014. godini su proizveli 60.000 litaravinaito sve za bh.trZiste.




CENTRALA | POSLOVNE JEDINICE

CENTRALA

Union banka dd Sarajevo
Dubrovacka br.6, 71 000 Sarajevo, BiH

Tel.: +387 33 561 000

Fax: +387 33 219 201
E-mail: info@unionbank.ba
Web: www.unionbank.ba

Mreza poslovnih jedinica:

© UNION BANKA DD SARAJEVO, CENTRALA - Sarajevo,Dubrovacka 6, 033 561 000;
o FILIJALA SARAJEVO Dubrovacka 6, 033 561 000;

- Ekspozitura Stari Grad Ferhadija 15, tel. 033 221 643;

- Ekspozitura AlipaSino Polje Trg solidarnosti 13, tel. 033 760 335;
- Ekspozitura llidZa Rustempasina, tel. 033 761 441;

- Ekspozitura Gorazde Trg branilaca 2, tel. 038 220 942;

FILJALA TUZLA Muhameda Uskufije Hevaije 7, tel. 035 252 428;
FILIJALA ZENICA Ismailbegovica put 5, tel. 032 402 015;
FILIJALA ZAVIDOVICI Alije Izetbegovica blok A, tel. 032 878 407;
FILIJALA MOSTAR Brace Fejica 25, tel. 036 551 341;

FILIJALA KONJIC Trg drzavnosti, tel. 036 734 022;

FILUALA TRAVNIK Bosanska 137, tel. 030 518 881;

- Ekspozitura Bugojno Sultan Ahmedova 81, tel. 030 253 048;

* FILUALA BIHAC Miroslava KrleZe, tel. 037 223 711.
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UNION BANK MISSION

The mission of Union Banka is to build a development-oriented commercial bank with a broad spectrum of quality
banking services, which meet the actual needs and means of our clients. In compliance with the principles of our
corporate values, the Bank activities need to contribute to the economic development and stability of the BiH financial
sector. By taking responsibility and an active role in the market as the only commercial bank with majority state capital,
we show our commitment to sustainable growth and long-term care of the community in which we work. We realize the
importance of our employees in achieving this mission, and believe that the quality and strategic advantage of each
institution depend on professionalism, expertise, and investmentsin training and development of employees.
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Sustainable growth and long-term care for the community!

We take the responsibility and the role on the market as the only
commercial bank with majority state capital.

I UNIONBANKA

Unique. Responsible. Reliable.




A WORD FROM THE MANAGEMENT

Dearclients, partnerand shareholders,

The management of Union Bank d.d. proudly presents the Annual Report
that includes financial and business performance indicators, audited
financial statements and the report ofanindependentauditor.

In 2013, Union Bank started the renovation process of the business
network. In September last year, we had the official opening of our first
renovated subsidiaries in Ferhadija street in Sarajevo, which was

Management: Executive Director Admil Nuki¢, Bank CEO Senad Red?Zi¢, Executive Director Vedran HadZiahmetovié¢

followed by subsidiaries in Konjic, Tuzla and Mostar. A new subsidiary of
Union Bank and new premises for safe deposits of citizens were opened at
the newly opened Union Center in Sarajevo at the beginning of February
2014. We plan to complete the renovation of subsidiaries in Sarajevo and
othercitieswherethe bank operatesin2014.

Our business results over the past year are in compliance with the
expectations and circumstances of business operations. The bank
continued its developmentand growth of operations. The effects resulting



A WORD FROM THE MANAGEMENT

from investments in the business network, renovation of subsidiaries and
modernization of services are more important than positive business
results. The competitiveness in all business segments is one of the basic
goals and there are visible and important changes in that segment. The
business operations segment disbursed an amount of BAM
102,700,000 in credits, which resulted in an increase of the credit
portfolio of business persons of 24%. In spite of strong competition, we
managed to gain the trust of new clients and offer high-quality services
and competitive prices. We are particularly proud of the fact that we
managed to establish cooperation with renowned companies and that
42% of the credit portfolio was dishursed in the production and industry
sectors, which are the basis of economic growth and employment, which
isin compliance with our strategy and mission. In the segment of business
operations with the population, particular attention was devoted to the
development of housing credits, whereas the financing of consumption
was not our primary goal. By adopting such an approach, we wish to
contribute to a stronger economy with a special accent on the
development of production activities and supportto employment.

In2013, the bank operated in compliance with the relevant domestic and
international standards, and the operations of the bank were also audited
by an independent audit firm and regulators. A year before that, the bank
managed to regulate its operations in a manner that is acceptable for
potential creditors and strategic investors. This is also proven by the fact

that the bank was put on the list of banks financed from the credit lines of
the World Bank (OdRaz). In cooperation with the Federal Ministry of
Energy, Mining and Industry, we managed to also introduce a credit line
for support of start-ups under very favorable conditions, whereas we
signed a contract for a credit line for SMEs for production activities with
the Federal Ministry of Finance and OdRaz. Based on a public tender we
also became a deposit bank for the budget of the Federation of Bosnia
and Herzegovina and one of the 5 transaction banks.

The strategic target over the coming period will continue to be the
economy, and in addition to a wide set of existing services, we are
developing new services adapted to its needs. Our growth chance is the
modernization of the bank and improvement of professional standards in
all business segments, support of the majority owner and entrepreneurs,
and there is also an increased interest of the public in everything that is
"'domestic''. We are about to demonstrate that, with a great effort and
positive energy, in spite of difficult business conditions, development is
still possible, and we hope that Union Bank will be one of the successful

examples of how adomestic company operates and develops.
3 < ~

Senad Redzié Vedran HadZiahmetovié Admil Nukié



BANK MANAGEMENT BODIES

Supervisory Board Audit Board Management

Zada Gabela, predsjednik Mijo Grgié, predsjednik Senad Red?zi¢, direktor Banke

Tihomir Curak, lan Hajrudin HadZovi¢, ¢lan Vedran HadZiahmetovi¢, izvrSni direktor

Haris Jahi¢, ¢lan Muniba Eminovié, ¢lan Admil Nuki¢, izvr$ni direktor

Hasan Deli¢, ¢lan Samir Bakic, ¢lan

Zeljka Markovié-Sekulié, €lan Munib Ov€ina, ¢lan

Internal auditor Number of business outlets Number of employees Shareholders

Amela Poplata Filijala 7 Dioni€ari koji imaju
Ekspozitura 6 5% i viSe dionica sa
pravom glasa: Drzavni
Kapital - Federalno
ministarstvo finansija
(91,44%)




ORGANIZATIONAL STRUCTURE

SUPERVISORY BOARD
_ Risk Management Sector Operational Activities Retail Corporate
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CORPORATEVALUES

Key corporate values of Union Bank are the organizational culture and business operations of the
bank. We define keyvalues as principles that have a positive impact on the behavior of employees
and make the bank recognizable as a reliable and responsible partner of clients and the wider
community. By continuously underlining the key values, we try to combine the interests of the

Bank and employees and support the efforts, motivation, spirit of collaboration and quality of
employee work.

CORPORATE VALUES

I UNIONBANKA

Unique. Responsible. Reliable



1) Client-orientation

The clients are placed in the centre of all our activities. Special attention is
devoted to the clients' needs analysis, product development and
standardization of service quality for all groups of clients in order to
effectively contribute to the achievement of their goals. With the synergy of
professional know-how of our staff and the quality of services we offer
higher value to our clients in a more professional, open and friendly
manner regardless of their origin, sex, age, scope of business operations
or any other affiliation. The standards of quality service will be
continuously measured any analysed so as to have a constant
development.

2) Professional and ethical operations

By complying with the local and international regulatory standards, the
Bank will apply the highest professional and ethical standards of
organization, management and control which will be used to ensure safety
and continuity of business operations but also to secure the trust of the
regulator, the owners, potential creditors and clients. Each of our
employees takes on the responsibility and has a high level of personal
commitment and expertise to be able to respond to all the requirements
requested from us by the market and our clients. With the support of new
information technology, the Bank will follow market trends and offer
products that reflect the actual needs and possibilities of the clients. With
a consistent application of the best practice and procedure system, we
ensure that the credit requests are reviewed professionally and efficiently.
We ensure that, in their decision-making, our clients completely
understand the terms and conditions of the contracts signed with the Bank
so that the procedures are understandable to both parties. Credits are not
granted to persons or companies suspected of being involved in illegal
business operations. Furthermore, the Bank will not develop products
which might potentially generate quick profit due to changes in market
conditions (speculative activities).

3) Transparency

As an expression of our public and open activities, transparency is the
founding postulate of our communication with the clients, business
partners, employees, shareholders and the general public. The
established transparent system has clear procedures for making internal

decisions and decisions of public interest. In our open communication
channels between the Bank and the interested parties, we enable access
to relevant information and thus demonstrate our responsibility towards
the wider community. We will put in our maximum efforts to reply to each
individual question and will provide an adequate response to all the
requirements placed ahead of us. Our offer is fair and transparent with
clear product features and prices while our products are simple,
understandable and available to all target groups.

4) Social responsibility

The Bank will pay attention to wider effects of financing market segments
and products that emphasise the issue of social responsibility. We take an
active part in financial education of both our clients and the wider
community. In introducing new products, we will take care of the effects of
product introduction and change notably in the sense of effects towards
risk exposure. We manage risks professionally and carefully and they are
treated as an inseparable part of operational management thus
influencing decision-making on all level. On the basis of the
aforementioned, we offer our clients understandable and well-founded
advice and we help them choose the credits which will help them but not
leave them overindebted.

5) Teamwork and open communication

We believe that Bank development and creating new values may only be
achieved through team work. We professionally and constructively resolve
daily business challenges and seek the best solutions through joint
activities in an open communication environment. We totally respect the
individuality of each employee giving everyone equal treatment and
respect regardless of their origin, race, language, sex, religious, national
orany other attribute or affiliation.

These five values represent the core of our corporate culture and are
actively implemented in everyday activities. The listed values are reflected
in the Bank's Code of Conduct through practical guidelines for all
employees.
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HIGHLIGHTS:
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14. godint

Union Bank gained gross income of 570,000 (five hundred and and
seventy thousand) BAM, net profit 462,000 (four hundred and sixty
two thousand) BAM, while profit per share was 0,27 BAM.

In 2013. net interest income was higher by 6,2% compared to 2012.

Net income from fees and charges was higher by 1,2% compared to
2012.

Provisions costs were less by 35,2% compared to 2012.

Income from basis of the provisions was higher by 80,8% compared
t02012.

The sector for trade operations approved BAM 102,700,000 of
credits, which resulted in an increase of the credit portfolio of
business persons of 24%.

42% of the credit portfolio was disbursed in the production and
industry sector, which are the basis of economic growth and
employment, which is in compliance with our strategy and mission

.rﬂ;r:::?mi}ﬂa |
| Union Banke

The process of renovation of subsidiaries in Sarajevo (ul. Ferhadija,
ul. Danijela 0zme), Tuzla, Konjic and Mostar has been completed

The bank was put on the list of banks financed from credit lines of
the World Bank (OdRaz).

In 2013, we managed to introduce a credit line for the support of
production companies under very favorable conditions in
cooperation with the Federal Ministry of Energy, Mining and Industry

We signed a contract for a credit line for SMEs for production
activities with the Federal Ministry of Finance and OdRaz

Based on a public tender we became the deposit bank for the
budget of the Federation of Bosnia and Herzegovina and one of the
5 transaction banks.







EXTERNAL AUDIT REPORT

- Dualoitbe d.0.0.
Deloitte. e
Bosna | Hercegavina

Tel: 4387 (033 277 550
Fa +307 (N3 277 681
vy ekaltha. Gom'ba

INDEPENDENT AUDIT REPORT
To the shareholders of Union Bank d.d. Sarajevo:

In compliance with the International Auditing Standards, we have audited the financial statements of Union
Bank d.d. Sarajevo ("the Bank") for the year ending on December 31, 2013, which were prepared in
compliance with the International Financial Reporting Standards (IFRS), which were the basis for the
attached summaries of financial statements (balance sheet and income statement).

In our report dated February 24, 2014, we expressed an unqualified opinion in relation to the financial
statements of the Bank prepared in compliance with the IFRS for the year ending on December 31, 2013.

In our opinion, the attached summaries of financial statements are in compliance with the financial
statements that they are based on in relation to all material aspects.

For a better understanding of the financial position of the Bank on December 31, 2013 and its business
results for the year ending on that date, and the scope of our audit, the attached summaries of financial

statements should be read together with the financial statements and accompanying notes in our audit report.

Dicloitte doaan.

Mirza Bihorac, Certified Auditor

1
;/f:‘/
/

Senad Bahtanovi¢, CEO and certified auditor
—_

Sarajevo, Bosnia and Herzegovina

February 24, 2014

Deloitte relates to Deloitte Touche Tohmatsu Limited, a UK private company limited by
guarantee established in compliance with laws of the UK, Great Britain and Northern
Ireland and network of its members, which are all separate and independent legal entities.
Please see www.deloitte.com/ba/about for a detailed description of the legal structure of
Deloitte Touche Tohmatsu Limited and its member companies.

Member of Deloitte Touche Tohmatsu Limited




Report on overall income for the year ending as of December 31, 2013




Report on the financial position on December 31, 2013




Cash flow report for the year concluded as on December 31, 2013




Cash flow report for the year concluded as on December 31, 2013

BANK ASSETS
Total balance of the bank amounts to 241.3 million BAM and it is higher by 15.1% as compared to the end of the last year.
(in 000 BAM)

MONEY ASSETS
The share of money assets in the total assets decreased from 43.6% to 39.5% as compared to last year.This decrease is a result of an increase in
credit disbursements and investments in securities.

The generated level of money assets on bank accounts ensured making of all payments during the year and was an indicator of high liquidity. The
amount of funds at the account at the Central Bank BiH is considerably higher than the prescribed level of obligatory reserves.




CREDIT PLACEMENTS
(in 000 BAM)

Total gross credits amount to 119.5 million BAM and they increased by 18.2% as compared to the end of last year.
Credits to legal persons increased by 24.4%, whereas credits to citizens decreased by 1.7%.
Net credits increased by 19.7 million BAM, and their share in the total assets amounts to 44.1% (2012: 41.4%).

FINANCIAL ASSETS
(in 000 BAM)

REAL ESTATE AND EQUIPMENT

Long-term Bank assets at the end of 2013 amounted to 20.7 million BAM, which constitutes 8.6% of the overall assets.

In comparison with the previous year, it increased by 1.3 million BAM, which is a result of new investments (2.1 million BAM) and calculation of the
amortization (0.8 million BAM). The investments in the fixed assets amount to 43.2% of the equity of the bank and they are within the legal limits for
investments.

LIABILITIES AND EQUITY

BANK LIABILITIES

In comparison with the end of last year, the total liabilities of the bank increased by 31.1 million BAM or 19.6%, which is mostly a result of an
increase in deposits (32.8 million BAM), but also of lower provisions (1.7 million BAM).




(in 000 BAM)

Sector structure of deposits of the bank is concentrated in three sectors (government institutions, public companies and citizens), which is shown in
the following table.

STRUCTURE OF DEPOSITS BY SECTOR (in 000 BAM)

The share of deposits of clients in the domestic currency amounts to 66.8 % as compared to 66.3% in the last year, so that there were no significant
changes in the currency structure of deposits.

(in 000 BAM)




EQUITY
The capital of the bank amounts to 51.6 million BAM, which constitutes an increase by 0.5 million BAM as compared to the end of 2012. The net

capital of the bank amounts to 48.3 million BAM, and the capital adequacy rate amounts to 35.9%.

The structure of the capital is shown in the following table:
(in 000 BAM)

SHAREHOLDERS' EQUITY STRUCTURE

The largest shareholder of Union Bank d.d. Sarajevo is the Federal Ministry of Finance with a share of 91.4%.

TERM STRUCTURE OF ASSETS AND LIABILITIES
(in 000 BAM)

FINANCIAL RESULT

In 2013, the bank was profitable and gained a gross profit of 0.6 million BAM.
The structure of total income and expenses of the bank is given in the following table:




STRUCTURE OF OVERALL INCOME AND EXPENDITURES (in 000 BAM)

(33}
(=)
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MS &WOOD (,,MajstoriiDrvo)

§J MS&WO00D

FEKRYDOO

MS & WOOD (''MaijstoriiDrvo'') is awood industry company from Fojnica and an example of
successful privatization in Bosnia and Herzegovina. This company used to produce nails, and
now it produces chairs. So far, around five million BAM were invested in the project involving
installation of technology for wood processing and furniture production in Fojnica through
investmentsinamodern and ecologically clean factory.

This year, the activities for sales of more than 300,000 chairs, tables and other furniture in
foreign markets were agreed upon. These are mostly high-quality chairs with the highest price
and mark ''Made in B&H'' that is part of the assortment of the largest sales chains of
furniture in the world. One of the most important partners of this furniture industry from
Bosnia and Herzegovina is the Swedish chain of furniture stores IKEA. The furniture produced
in Fojnica is exported to 42 countries, to all continents of the world and it is sold from Japan,
overEU countriesto the USA.

The company 'FEKRY' d.o.0. from Ustikolina is a wood processing company that built a new
production plantand created conditions forincreasing the export of the total production, and
primarily of the processed beech round wood fora strategic buyerin Egypt.

* Thevision of this companyisto be a strongwood processing and wood assortment production

company in Eastern Bosnia and to further expand by adding a modern sawmill in the new

+ production plant with all the necessary contents (sharpening room, steam room, etc.) which
2 Was also supported through the cooperation with Union Bank.




EOL PETROL

‘Em PETROL

AG Medugorje

The company Eol Petrol d.o.o is a result of long-term experience in the field of wholesale trade
in oil and oil derivatives. It was founded in 2009 as a logical series of needs of the economy
and maturation of the management of Bosnia and Herzegovina. By introducing a new market
organization, the staff of the company, which was trained at the Austrian and Hungarian
companies as pioneers in the market of Bosnia and Herzegovina, set standards that inspire
the trust of their clients. The company Eol Petrol operates as a distributor of oil and oil
derivatives such as ''white'' derivatives (diesel, gasoline and heating oil) and ''black"'
derivatives (bitumen and heavy oil).

Podrum AG is a family wine producing business from Medugorje that has a tradition of cultivating
grapevine and producing wine for already 150 years. The vineyard includes 20,000 m2 for the
production of grapevine for Zilavka, Blatina and Blatina Barrique. In addition to this, they also
produce grape, nut, honey brandy and rosehip liquor.

The owner of the wine producing business, Grgo Vasilj, proudly underlines that the best restaurants
in Bosnia and Herzegovina purchase theirwines, and as much as 60% of it goes to Sarajevo. Onlyin
2014 they produced 60,000 literof wine and all of it for the marketin Bosnia and Herzegovina.




HEAD OFFICE AND BUSINESS OUTLETS

HEAD OFFICE

Union banka dd Sarajevo
Dubrovacka br.6, 71 000 Sarajevo, BiH

Tel.: +387 33 561 000

Fax: +387 33 219 201
E-mail: info@unionbank.ba
Web: www.unionbank.ba

Business outlet network:

e UNION BANK DD SARAJEVO, HEAD OFFICE - Sarajevo, Dubrovacka 6, 033 561 000;
e SUBSIDIARY SARAJEVO Dubrovacka 6, 033 561 000;

- Branch Office Stari Grad, Ferhadija 15, Phone No. 033 221 643;

- Branch Office AlipaSino Polje, Trg solidarnosti 13, Phone No. 033 760 335;
- Branch Office llidZa, Rustempasina 3, Phone No. 033 761 441;

- Branch Office GoraZde, Trg branilaca 2, Phone No. 038 220 942;

SUBSIDIARY TUZLA, Muhameda Uskufije Hevaije 7, Phone No. 035 252 428;
SUBSIDIARY ZENICA, Ismailbegovic¢a put 5, Phone No. 032 402 015;
SUBSIDIARY ZAVIDOVICI, Alije Izetbegovica blok A, Phone No. 032 878 407;
SUBSIDIARY MOSTAR, Brace Fejica 25, Phone No. 036 551 341;
SUBSIDIARY KONJIC, Trg drzavnosti bb, Phone No. 036 734 022;
SUBSIDIARY TRAVNIK, Bosanska 137, Phone No. 030 518 881;

- Branch Office Bugojno, Sultan Ahmedova 81, Phone No. 030 253 048;

o SUBSIDIARY BIHAC, Miroslava Krleze 2, Phone No. 037 223 711.
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UNION BANKA d.d.
Dubrovacka 6, 71000 Sarajevo

Bosna i Hercegovina
Tel.: + 387 33 561 000 | Fax: +387 33219201
info@unionbank.ba | www.unionbank.ba




