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MISIJA UNION BANKE

Misija Union banke je izgradnja razvojno orijentirane komercijalne banke sa Sirokim spektrom kvalitetnih bankarskih
usluga koje odgovaraju stvarnim potrebama i moguénostima nasih klijenata. Na principima naSih korporativnih
vrijednosti, aktivnosti banke trebaju da doprinesu priviednom razvoju i stabilnosti finansijskog sektora Bosne i
Hercegovine. Preuzimanjem odgovornosti i uloge na trziStu kao jedine komercijalne banke sa vecinskim drzavnim
kapitalom, ostvarivanje odrZivog rasta i dugorocna briga za zajednicu u kojoj djelujemo je nase opredjeljenje. Vaznu
ulogu u ostvarivanju misije pridajemo uposlenicima jer smatramo da kvalitet i strateSka prednost svake institucije ovisi
o profesionalnosti, struénostiiulaganjima u obukui razvoj uposlenika.
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Odrzivi rast i dugorocna brlga za zajedmcu'

Preuzimamo odgovornost i ulogu na trzistu kao jedina
komercijalna banka sa veé¢inskim drzavnim kapitalom.
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RIJEC UPRAVE

Clanovi Uprave: Izvr$ni direktor Admil Nukic, Direktor Senad RedZi¢, Izvr$ni direktor Vedran HadZiahmetovié

Postovaniklijenti, partneriiuvazenidionicari,

Uprava Union Banke d.d. sa zadovoljstvom Vam predstavlja GodiSnji
izvjeStaj koji obuhvata finansijski pregled i pregled poslovanja, revidirane
finansijske izvjeStaje saizvjeStajem neovisnog revizora.

U 2012. godini opce poslovno okruZenje u Bosni i Hercegovini bilo je i
dalje pod uticajem negativnih makroekonomskih kretanja, Sto se
reflektiralo u slaboj ekonomskoj aktivnosti u zemlji, slabom interesu za

nove investicije i smanjenoj likvidnosti privrednih subjekata. | u takvim
oteZanim uslovima Banka je podrZavala klijente u prevazilaZenju oteZanih
poslovnih okolnosti, jacajuci svoju savjetodavnu i partnersku ulogu te
lakSu dostupnostklijentima.

Imajuéi u vidu nasu trenutnu trZiSnu poziciju i makroekonomsko
okruZenje u kojem poslujemo, Union Banka je u protekloj godini iskazala
stabilne rezultate i ostvarila uravnoteZen rast zahvaljujuéi prvenstveno
snaZznom porastu kreditiranja privrednih subjekata te povecanoj



RIJEC UPRAVE

troSkovnoj optimizaciji i procesnoj efikasnosti poslovanja. U toku 2012.
godine postignut je rast ukupne aktive za 9%, a posebno isticemo rast
kreditnog portfolija u visini od 53%, dok su depoziti rasli 14%, a dobit
banke je poraslaza 8%.

Nadalje, uspostavljena je nova organizaciona struktura banke koja ¢e
efikasnije odgovoriti na sve zahtjeve trZista. Kreirane su nove politike i
procedure iz svih segmenata poslovanja te su sprovedene aktivnosti u
cilju podizanja kvaliteta usluga i kreiranju trZiSno orijentisanih proizvoda.
Uz proces reorganizacije uraden je i dodatni profesionalni razvoj starih
uposlenika kroz obuke kao i prijem novih uposlenika. lzvrSene su
pripremne radnje za pocetak implementacije novog informacionog
sistema i revitalizaciju poslovne mreZe u skladu sa novim vizuelnim
identitetom u cilju kreiranja ugodne i uéinkovite radne atmosfere, koja e
osigurati kompetentnu i kvalitetnu uslugu nasim klijentima.

Nova misija, poslovna strategija, vizuelni identitet i korporativna
kultura

NasSa nova poslovna filozofija se temelji na kreiranju snazne i stabilne
finansijske institucije, kojoj ¢e u prvom planu biti zauzimanje jake trziSne
pozicije, kroz ostvarivanje odrzivog povrata na investiciju i bez primarne
orijentacije ka maksimiziranju profita. StrateSka ciljna skupina Banke i
dalje ostaje segment privrede koja generiSe najveci broj radnih mjesta i
doprinos priviednom i ekonomskom razvoju zemlje. U fokusu poslovanjai
dalje ostaje ekspanzivna kreditna politika i podrSka naSim korisnicima
kroz prilagodavanje cijena usluga. U segmentu poslovanja sa
stanovnistvom, pored postojeéih potroSackih kredita i karticnog
poslovanja, u fokusu Banke ¢e bhiti linije stambenih kredita sa ciljem
podsticaja gradevinske industije kao generatora privrednog zamaha.
Neophodno nam je osigurati povoljna finansijska sredstva kako bi
postigli odgovarajuéi trZiSni efekat i podstakli ekonomski ambijent u
cjelini.

Kada je u pitanju trZiSna orijentacija i sustizanje bankarskih standarda u
narednoj godini, promjene u segmentima poslovanja Banke najvise ce se
ogledati u oblasti kvalitete infrastrukture, posebno kroz implementaciju
novog informacionog sistema, nabavku moderne opreme, renoviranje
poslovnica te nastavku ulaganja u obuku nasih zaposlenika. Aktivnosti

koje se poduzimaju usmjerene su ka kreiranju imidZa koji ¢e jasno
odrazavati naSu poslovnu strategiju. Posebnu paznju usmjerit éemo na
procesne promjene i inovacije u cilju unapredenja efikasnosti i
poboljSanja kvalitete usluge, kako bismo na brZi i jednostavniji nacin
zadovoljavali potrebe naSih klijenata.

NaSa nova poslovna filozofija i planirana strateSka investiranja podsticu
dodatni optimizam da ¢e naSi rezultati u narednim godinama biti
znacajniji i da ¢e u konacnici cjelokupna zajednica imati od toga koristi.
Zahvaljujemo se naSim klijentima, poslovnim partnerimai dioni¢arimana
povjerenju koje su nam ukazali. Takoder se zahvaljujemo ¢lanovima
Skupstine, Nadzornog odbora i Odbora za reviziju Banke na podrsci i
suradnji. Posebno zahvaljujemo svim nasim zaposlenicima koji su svojim
predanim radom i profesionalno$éu doprinijeli uspjeSnim rezultatima
Union banke.
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ORGANI UPRAVLJANJA BANKOM

Nadzorni odbor Odbor za reviziju Uprava

Zada Gabela, predsjednik Mijo Grgié, predsjednik Senad Red?zi¢, direktor Banke

Tihomir Curak, lan Hajrudin HadZovi¢, ¢lan Vedran HadZiahmetovi¢, izvrSni direktor

Haris Jahi¢, ¢lan Muniba Eminovié, ¢lan Admil Nuki¢, izvr$ni direktor

Hasan Deli¢, ¢lan Samir Bakic, ¢lan

Zeljka Markovié-Sekulié, €lan Munib Ov€ina, ¢lan

Interni revizor Broj poslovnih jedinica Broj zaposlenih Dionicari

Sabira Jablan Filijala 7 Dioni€ari koji imaju

Ekspozitura 6 5% i viSe dionica sa
pravom glasa: Drzavni
Kapital - Federalno
ministarstvo finansija

(91,44%)




ORGANIZACIONA SHEMA

0dbor za reviziju

NADZORNI ODBOR

0djel Interne revizije UPRAVA BANKE
Sektor za upravljanje Sektor za operativne Sektor za poslovanje Sektorza poslovanje Odjelizamarketing |
rizicima poslove sa Stanovnistvom sa priviedom komunlkaciju
Filijala
Ekspozitura

Agencija 0djel za sprecavanje
— pranjanovca i
finansiranjaterorizma

= Sektor . = Direkcija . = Odjel = Filijala = Poslovnica = Agencija / Salter




KORPORATIVNEVRIJEDNOSTI

Korporativne kljuéne vrijednosti Union banke predstavljaju organizacijsku kulturu, nacin
poslovanja i rada u Banci. Kljucne vrijednosti definiSemo kao principe koji pozitivno djeluju na
ponasanje uposlenika i doprinose prepoznatljivosti Banke kao pouzdanogiodgovornog partnera
klijentima i Siroj zajednici. Konstantnim isticanjem kljucnih vrijednosti, nastojimo ujediniti
interese Banke i uposlenikaitime podsticati angazman, motivaciju, zajednicéki duh i kvalitet rada
zaposlenih.
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NOVE KORPORATIVNE VRIJEDNOSTI UNION BANKE

I UNIONBANKA

Jedina. Odgovorna. Pouzdana.




1) Orijentiranost ka klijentima

U srediste svih naSih aktivnosti stavljamo klijente. Posebna paznja se
posvecuje analizi potreba klijenata, razvoju proizvoda i standardizaciji
kvalitete usluga za sve grupe klijenata kako bi efikasno pridonjeli
ostvarivanju njihovih ciljeva. Sinergijom struénih znanja nasih uposlenikai
kvalitenim uslugama mi nudimo veéu vrijednost za svoje klijente koje
usluZzujemo na profesionalan, otvoren i prijateljski nacin bez obzira na
njihovo porijeklo, spol, dob, obim poslovanja ili bilo koju drugu
pripadnost. Standardi kvalitete usluga c¢e se kontinuirano mijeriti i
analizirati u svrhu stalnog poboljSanja.

2) Profesionalnoieti¢ko poslovanje

Postivanjem lokalnih i medunarodnih regulatornih standarda, Banka ¢e
primjenjivati najviSe profesionalne i etiCke standarde organizacije,
upravljanja i kontrola kojima ¢e podrzZati sigurnost i kontinuitet
poslovanja, ali i povjerenje regulatora, vlasnika, potencijalnih kreditora i
klijenata. Svaki nas uposlenik preuzima odgovornost i ima visok stepen
licne predanosti i struénog znanja kako bi mogli odgovoriti na sve zahtjeve
koje klijenti i trZiSte u cjelini traZe od nas. Uz podrSku novih informacijskih
tehnologija, Banka ce slijediti trZiSne trendove i nuditi proizvode koji
odgovaraju stvarnim potrebama i moguénostima klijenata.
Konzistentnom primjenom sistema najboljih praksi i procedura,
osiguravamo da se kreditni zahtjevi razmatraju na profesionalan i efikasan
nacin. Nasim klijentima, pri donoSenju odluka osiguravamo da u
potpunosti razumiju uslove iz ugovora s Bankom tako da postupci budu
razumljivi za obje strane. Krediti se ne daju osobamaiili firmama za koje se
sumnja da koriste ilegalne forme poslovanja. Takoder, banka nece
razvijati proizvode koji omogucéavaju potencijalno brzu zaradu po osnovu
promjena trZiSnih uslova (Spekulativni poslovi).

3) Transparentnost

Kao izraz naSeg javnog i otvorenog djelovanja, transparentnost je temeljni
postulat naSe komunikacije s klijentima, poslovnim partnerima,
uposlenicima, dionicarima i cjelokupnom javno$éu. Uspostavljeni
transparentni sistem ima jasne procedure za donoSenje internih odluka i
odluka koje su od javnog interesa. Otvorenim kanalima za komunikaciju
izmedu Banke i zainteresovanih strana, omoguéavamo pristup
relevantnim informacijama i na taj nacin pokazujemo odgovornost prema

siroj zajednici. Daéemo sve od sebe da odgovorimo na svako pojedinacno
pitanjei pruzit éemo adekvatan odgovor nazahtjeve koje se postave ispred
nas. NaSa ponuda je transparentna i fer, sa jasnim karakteristikama i
cijenama proizvoda a nasi proizvodi su jednostavni, razumljivi i dostupni
svim ciljnim grupama.

4) Drustvena odgovornost

Banka ¢e voditi racuna o Sirim efektima finansiranja trziSnih segmenata i
proizvoda uz naglasavanje pitanja drustvene odgovornosti. Aktivno se
ukljucujemo u finansijsku edukaciju kako nasih klijenata tako i Sire
javnosti. Kod razvoja proizvoda e se voditi racuna o efektima uvodenja i
izmjena proizvoda, a naro€ito u pogledu uticaja na izlaganja rizicima.
Rizicima upravljamo profesionalno, predostroZno i tretiraju se kao
neodvojivi dio upravljanja poslovanjem i kao takvo ima uticaj na poslovno
odlucivanje na svim nivoima. Na temelju ovog, nasim klijentima nudimo
razumljive, dobro utemeljene savjete i pomaZemo im da odaberu kredite
koji ée im pomociizbog kojih nece hiti prezaduzeni.

5) Timskirad i otvorena komunikacija

Vjerujemo da razvoj Banke i stvaranje novih vrijednosti samo timskim
radom mozZe biti postignut. Zajednickim djelovanjem kroz kulturu otvorene
komunikacije jednih prema drugima, na profesionalan i konstruktivan
nacin rjeSavamo svakodnevne poslovne izazove i pronalazimo najbolja
rjeSenja. Potpuno uvazavamo individualnosti svakog pojedinog
uposlenika i sve tretiramo na jednak nacin s poStovanjem bez obzira na
njihovo porijeklo, boju, jezik, spol, vjersko, nacionalno ili bilo koje drugo
obiljezjeili opredjeljenije.

Ovih pet vrijednosti predstavljaju srZ nase korporativne kulture i aktivno se
primjenjuju u svakodnevnom poslovanju. Navedene vrijednosti se
reflektuju u Kodeksu ponaSanja Banke putem prakticnih smjernica za sve
uposlenike.




IZDVOJE

0

Postignut je rast ukupne aktive za 9%

Ostvaren je rast kreditnog portfolija u visini od 53%
Rast depozita iznosio je 14%

Ostvarena dobit banke je porasla za 8%

Optimizacija troSkova i procesna efikasnost poslovanja

Uspostavljena je nova misija, poslovna strategija, vizuelni
identitet i cjelokupna korporativna kultura

Kreirana je nova organizaciona struktura banke koja ce
efikasnije odgovoriti na sve zahtjeve trziSta

Uvedene su nove i efikasne politike i procedure iz svih
segmenata poslovanja

Posebna paznja je data uspostavi efikasnog sistema
upravljanja i kontrole kreditnih rizika

Sprovedene su aktivnosti u cilju podizanja kvaliteta usluga i
kreiranja trZiSno orijentisanih proizvoda

lzvrSene su pripremne radnje za po¢etak implementacije
novog informacionog sistema i revitalizaciju poslovne mreze
u skladu sa novim vizuelnim identitetom

Uraden je dodatni profesionalni razvoj uposlenika kroz obuke
i treninge, te prijem novih uposlenika
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IZVJESTAJ VANJSKOG REVIZORA
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IZVIESTAJ NEZAVISNOG REVIZORA
Dionidarima Union banke d.d. Sarajeve:

Chavili smo revizijo v skladu sa Medunarodnim revizorskim standoardima, finansijskih izvjestaja Union
banke d.d. Sarajevo (.Banka™) za godinu koja je zavrSila 31. decembra 2012., a koji su pripremljeni u
skladu sa Medunarodnim standardima finansijskog izvjeitavanja (,,MSFI*), iz kojih su izvedeni priloZeni
saFeti finansijski izvjestaji (bilans stanja i bilans uspjeha),

U nasem izvjeitaju od 4. marta 2013. podine izrazili smo misljenje bez kvalifikacije na finansijske
izvjeitaje Banke pripremljenc u skladu sa MSF] za godinu koja je zavriila 31, decembra 2012,

Fa nasem midljenju, prilodeni sazeti finansijski izviestaji su konzistentni u svim materijalnim aspektima
sa finansijskim izviestajima iz kojih su izvedeni.

£a bolje razumijevanje finansijske pozicije Banke na dan 31, decembra 2012, podine @ rezultata njenog
poslovanja za godinu koja je tada zavriila, te obima nade revizije, priloZeni sazeti finansijski faviestgi
trebaju se Sitati zajedno sa finansijskim izviestajima, te prafeéim napomenama u nafem revizorskom
iZvjestaju.

Deloitte d.o,o,

Sead Bahtanovié, direktor | ovlasteni revizor Mirza Bihorae, ovlaSteni revizor
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Izvjestaj o sveobuhvatnoj dobiti za godinu koja je zavrsila 31. decembra 2012.




Izvjestaj o finansijskom polozaju na dan 31. decembar 2012. godine




Izvjestaj o novéanim tokovima za godinu koja je zavrsila 31. decembra 2012.




Izvjestaj o novéanim tokovima za godinu koja je zavrsila 31. decembra 2012.

AKTIVA BANKE

Ukupna bilansna suma Banke iznosi 209,6 mil. KM i u odnosu na kraj prethodne godine veca je za 9,4%.

(u 000 KM)

NOVCANA SREDSTVA

Ucesée novEanih sredstava u ukupnoj aktivi je u odnosu na prethodnu godinu smanjeno sa 57,4% na 43,5%. Ovaj pad je rezultat povecanja
kreditnih plasmana i ulaganja u vrijednosne papire. Ostvareni nivo novéanih sredstava na racunima Banke osiguravao je izvrSavanje svih placanja
tokom godine i bio je indikator konstantno visoke KM i devizne likvidnosti. Iznos sredstava na racunu kod Centralne banke BiH bio je tokom cijele
godine znatno veci od propisanog nivoa obavezne rezerve.




KREDITNI PLASMANI
(u000 KM)

Ukupni bruto krediti iznose 101,1 mil. KM i u odnosu na kraj prethodne godine poveéani su za 50,8%.
Krediti pravnim licima biljeZe rast od 86,0%, dok su krediti gradanima smanjeni za 6,5%.
Neto krediti su povecani za 30,0 mil. KM, a njihovo ucescée u ukupnoj aktivi iznosi 41,4% (2011: 29,6%).

FINANSIJSKA IMOVINA
(u 000 KM)

NEKRETNINE | OPREMA

Dugotrajna imovina Banke na kraju 2012. godine iznosi 19,5 mil. KM Sto predstavlja 9,3% ukupne aktive. U odnosu na prethodnu godinu smanjena
je za 0,3 mil. KM, a kao rezultat novih ulaganja u fiksnu aktivu (0,5 mil. KM), kao i obracuna amortizacije (0,8 mil. KM). Ulaganja u fiksnu aktivu
iznose 41,2% osnovnog kapitala Banke.

OBAVEZE | KAPITAL

OBAVEZE BANKE

U odnosu na kraj prethodne godine ukupne obaveze Banke su povec¢ane za 17,4 mil. KM ili 12,3%, $to je najveéim dijelom rezultat povecanja
depozita (+18,3 mil. KM), kao i smanjenja rezervisanja (-1,1 mil. KM).



(u000 KM)

Sektorska struktura depozita Banke koncentrisana je u tri sektora (vladine institucije, javna preduzeca i gradani), Sto je prikazano u sljedecoj tabeli.

SEKTORSKA STRUKTURA DEPOZITA (u000 KM)

Udio depozita komitenata u domacoj valuti je 66,3 % vs. 64,4% u prethodnoj godini, dakle nije bilo znacajnih promjena u valutnoj strukturi depozita.

(u 000 KM)




KAPITAL

Kapital Banke iznosi 51,1 mil. KM, Sto predstavlja povecanje za 0,6 mil. KM u odnosu na kraj 2011. godine. Neto kapital Banke iznosi 49,8 mil.
KM, a stopa adekvatnosti kapitala 41,9%. Struktura kapitala prikazana je u sljedecoj tabeli:

(u000 KM)

STRUKTURA VLASNICKOG KAPITALA

Najveci dionic¢ar Union banke d.d. Sarajevo je Federalno ministarstvo finansija/financija sa uéeséem od 91,4%.

ROCNA STRUKTURA AKTIVE I PASIVE

(u000 KM)

FINANSIJSKI REZULTAT

Banka je u toku 2012. godine poslovala profitabilno i ostvarila bruto dobit u iznosu od 0,9 mil. KM, §to je u odnosu na prethodnu godinu rast od
7,9%. Struktura ukupnih prihoda i rashoda Banke prikazana je u sljedecoj tabeli:




STRUKTURA UKUPNIH PRIHODA | RASHODA (u000 KM)

N
N
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BEKTO-PRECISA

OLIPBOSNA

Bekto-Precisa osnovana je u junu 2005. godine i danas zaposljava preko 350 mladih,
perspektivnih uposlenika sa tendencijom ka daljnjem razvoju.

Bekto-Precisa se bavi proizvodnjom visoko sofisticiranih alata za plastiku i obojene metale,
kao i za kombinaciju metal-plastika. U pogonima plastike se brizgaju pozicije za auto,
elektro, sport, masinsku i druge industrije, a sve u skladu sa propisima evropskih standardai
premazahtjevima kupaca. Oko 85 posto proizvoda izvozi se u Njemacku i Austriju. Na konkurs
za 30 novih radnika stiglo je oko 3.000 prijava. Direktorica kompanije Bekto-Precisa Enisa
Bekto izjavila je da ,na ¢elu BiH konacno Zeli vidjeti nekoga ko ¢e zemlju voditi kao $to ona
vodi svoju kompaniju, u kojoj se namnogim menadzZerskim pozicijamanalaze Zene".

Olip Bosnad.o.0. sa sjediStem u Travniku, koja je dio Olip grupacije, renomiranog italijanskog proizvodaca obuce.

Fabrika za proizvodnju obuce u Travniku realizuje 80% ukupne proizvodnje Olip grupacije sa
dnevnim kapacitetom proizvodnje od preko 5.500 pari obuce. Proizvodnja je namijenjena
izvozu, a najznacajnija izvozna trzista su Njemacka i Velika Britanija gdje se plasira 84%
proizvedene obucée. U travnickom Olipu Bosna zaposleno je preko 1.000 radnika, a uz to
angazuju iveliki broj radnika u kooperantskim firmama. | pored ekonomske krize i problema u
poslovanju sa kojima se susrece veliki broj bh. firmi, pogoni Olipa Bosna u Travniku rade
punim kapacitetom i ostvarujuzacrtane planove.

Italijanski investitori su veoma zadovoljni poslovnim rezultatima u BiH, a kao najvecu
prednostzainvestiranje isticu struénosti efikasnost radne snage.

Olip grupacija je ujedno i najveéi strani investitor na podrucju travnicke opstine i predstavlja
odli¢an primjer kako se uprkos izazovima, strane investicije u Bosni i Hercegovini mogu
veoma uspjesno realizirati.




AMKO KOMERC

Kompanija ,AMKO KOMERC* je domacilanac trgovina utemeljen 15.11.1995. godine u Sarajevu. Pocetnavizionarskaidejabilaje Sirenje distributivne i
maloprodajne mreZe, no u ovom poduhvatu otislo se korak dalje. Kupovinom poslovno-skladi$nih zgrada u
Sarajevu 2005.godine, steceni su uslovi za povecanje prometa u liniji veleprodaje, ali i distributivni
predusloviza ekspanziju maloprodaje krozznatno veci broj maloprodajnih objekata.

Svjesni €injenice da je trgovina izuzetno bitna djelatnost u ja€anju i razvoju privrednog sektora nase zemlje,
kao i da je neophodna podrSci domacoj proizvodnji, Amko komerc godinu dana poslije uspjesno realizuje
ideju o kupovini poznatog preduzec¢a UPI (TD Marketi). U 2011. godini Amko komerc d.o0.0. preuzima 21.
maloprodajni objekat preduzeéa ,Merkur“, a 2012. godine preuzima i objekte jo$ jednog trgovackog
| preduzeca iz sastava MIMS-a - Dobrinja d.d. Ambicioznim razvojnim planom i uspjeSnom poslovnom
" strategijom postali su jedan od vodecih distributera u znacajnim segmentima prehrambenih roba,
bezalkoholnihialkoholnih pi¢a na prostoru nase zemlje, alii jedan od najvecéih ponudaca u maloprodaji.

Da je Grupacija ,AMKO KOMERC* postala pravi bosanskohercegovacki brend govori i €injenica da broje preko 1000 uposlenika, te da posjeduje preko
90 maloprodajnih jedinica.

PREVENT BiH

Prevent u Bosni i Hercegovini osnovan je 1999. i danas je medu vodeéim izvoznicima sa proizvodnim pogonima
uVisokom, Gorazdu, Zenici, JelahuiVogos¢éi, gdje je Prevent suvlasnik tvornice Volkswagen Sarajevo.

Kada se pojavio na trZiStu Bosne i Hercegovine Prevent je uposljavao 50 radnika, ali ve¢ od sljedece godine u
kontinuitetu proSiruje svoje proizvodne kapacitete, otvara nova radna mjesta i pojacava izvoz Sirokog
proizvodnog asortimana na svjetska trziSta. Danas Prevent osigurava redovne plate za preko 4000 zaposlenih.

Krojenje i Sivanje auto presvlaka za potrebe auto industrije vrsi se u proizvodnim pogonima Preventa u Visokom i
Zenici dok je Prevent Leather najveca fabrika koZe na Balkanu sa kapacitetom obrade 2.000 koZa dnevno i
proizvodi koZu bez kroma €ime zadovoljava ekoloSke standarde.

Vodena snaznom Zeljom da doprinese ocuvanju okolisa, Prevent je bio prva kompanija u drzavi koja je uvela sistem upravljanja kvalitetom ISO TS 16949
specificnog samo za najzahtjevniju automobilsku industriju. Prevent kontinuirano javno zagovara da se odgovorne institucije u BiH ukljuce u regulisanje
otvorenog pitanja odlaganja industrijskog otpada zbog brzorastuée industrije koja moZe do¢i u nezavidan polozaj, Sto ce Stetiti oporavku domace ekonomije i
drustvu u cjelini.

Prevent grupacija teZi da od svojih klijenata i javnosti bude videna kao kompanija koja se stalno mijenja sa tokovima vremena i Zeli odgovoriti najzahtjevnijim
potrebama svojih klijenata. Prevent grupacija Zeli zadrzZati povjerenje ste¢eno na dugoj tradiciji sa stalnim pogledom u buduénost.
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UNION BANK MISSION

The mission of Union Banka is to build a development-oriented commercial bank with a broad spectrum of quality
banking services, which meet the actual needs and means of our clients. In compliance with the principles of our
corporate values, the Bank activities need to contribute to the economic development and stability of the BiH financial
sector. By taking responsibility and an active role in the market as the only commercial bank with majority state capital,
we show our commitment to sustainable growth and long-term care of the community in which we work. We realize the
importance of our employees in achieving this mission, and believe that the quality and strategic advantage of each
institution depend on professionalism, expertise, and investmentsin training and development of employees.
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Sustainable growth and Iong—term care fof the community!

We take the responsibility and the role on the market as the only
commercial bank with majority state capital.

I UNIONBANKA

Unique. Responsible. Reliable.




Dearclients, partners and shareholders,

The Management of the Union Bank shareholders company is pleased to
presentyou the Annual Reportincluding the financial overview and review
of business activities, revised financial reports together with the report of
anindependentauditor.

The business environment in Bosnia and Herzegovina in 2012 was still
underthe influence of negative macroeconomic trends which reflected on

PREFACE BY THE MANAGEMENT

Management: Executive Director Admil Nuki¢, Bank CEO Senad Red?zi¢, Executive Director Vedran HadZiahmetovié¢

the poor economic activity in the country, low interest in new investments
and reduced liquidity of economic operators. Even in such difficult
conditions, the Bank has supported its clients in overcoming the dire
business situation by strengthening its advisory and partnership role and
facilitating accessibility to the clients.

In view of our current market position and the macroeconomic
environment, Union Bank has rendered solid results in the previous year
and achieved a balanced growth notably due to an intensive expansion in



PREFACE BY THE MANAGEMENT

crediting economic operators, increased cost optimization and a more
efficient process of business operations. The surge in the assets of a total
of 9% was achieved in 2012 where we notably wish to emphasise the
growth in the credit portfolio of 53%, increase of deposits by 14% and the
bank profits by 8%.

Furthermore, anew organizational structure has been set up to respond to
all market requirements more efficiently. New policies and procedures in
all segments of business operations were created and activities were
conducted with the aim of raising the quality of services and creating
market-oriented products. Together with the reorganization process, the
professional development of existing employees was conducted in the
form trainings and new staff has been employed. Preparation activities
were performed in order to launch the implementation of the new
information system and to revitalize the business network in line with the
new visual identity in order to create a pleasant and effective working
atmosphere which is to ensure a competent and quality service to our
clients.

New mission, business strategy, visual identity and corporate culture

Our new business philosophy is based on creating a stronger and more
stable financial institution which will primarily be focused on establishing
a stronger market position, achieving sustainable return on investment
and which will not be primarily oriented towards profit maximization. The
Bank's strategic target group will still be the industry which generates the
highest number of jobs and contributes to the industrial and economic
growth of the country. The focus of our business operations will still be on
the expansive credit policy and customer support by adapting service
fees. In addition to existing consumer loans and card operations, the
Bank's focus in the retail sector will be on housing loan facility in order to
boost the construction industry as the generator of economic uplift. It is
important that we ensure favourable financial assets in order to achieve
an appropriate market effect and trigger the economic environment in
whole.

As far as the market orientation and attaining banking standards is
concerned for the next year, the changes in the Bank's business
operations will mostly be reflected in the segment of infrastructure

quality, notably through the implementation of the new information
system, procurement of sophisticated equipment, refurbishment of
business offices and continuing investments in training of our employees.
The activities taken up are directed at creating animage which will clearly
reflect our business strategy. Special attention will be devoted to process
changes and innovations in order to boost quality of services so as to
speed up andfacilitate ourclients' requirement satisfaction.

Our new business philosophy and planned strategic investments abet
additional optimism that our results in the upcoming years will be more
significant and that in the end the community as a whole will benefit from
it. We express gratitude to our clients, business partners and
shareholders for the trust bestowed on us. We also wish to thank the
members of the Assembly, the Supervisory Board and the Bank's Audit
Board for their support and cooperation. A special thank you goes to all
our employees whose dedicated work and professionalism have
contributed to the successful results of Union Bank.

. T
! frv T X .-'/f o - .-"¢
Senad Redzié¢ Vedran HadZiahmetovié¢ Admil Nukié



BANK MANAGEMENT BODIES

Supervisory Board Audit Board

Management

Zada Gabela, President Mijo Grgic, President Senad Redzi¢, Bank CEO

Tihomir (:urak, member Hajrudin HadZovi¢, member Vedran HadZiahmetovié, Executive Director

Haris Jahi¢, member Muniba Eminovié, member Admil Nukié, Executive Director

Hasan Deli¢, member Samir Baki¢, member

Zeljka Markovié-Sekulié, member Munib Ov€ina, member

Internal auditor Number of business outlets Number of employees
Sabira Jablan Subsidiaries 7

Branch offices 6

Shareholders

Shareholders with 5% or more
shares with the right of vote :
State capital - Federal Ministry
of Finance (91,44%)




ORGANIZATIONAL STRUCTURE

Audit Board SUPERVISORY BOARD

MANAGEMENT BOARD

Internal Audit

Retail Sector Corporate Banking Sector

Risk Management Sector Operational Activities
Sector
Subsidiary
Branch office
Agency
L —— — —

= Sector . = Directorate . = Odjel = Subsidary = Branch office = Agency

Secretariat

Marketing and Communications
(PR) Department

General Affairs Department

Resource Department

Department for prevention

of money laundering and
financing of terrorism
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1) Client orientation

The clients are placed in the centre of all our activities. Special attention is
devoted to the clients' needs analysis, product development and
standardization of service quality for all groups of clients in order to
effectively contribute to the achievement of their goals. With the synergy of
professional know-how of our staff and the quality of services we offer
higher value to our clients in a more professional, open and friendly
manner regardless of their origin, sex, age, scope of business operations
or any other affiliation. The standards of quality service will be
continuously measured any analysed so as to have a constant
development.

2) Professional and ethical operations

By complying with the local and international regulatory standards, the
Bank will apply the highest professional and ethical standards of
organization, management and control which will be used to ensure safety
and continuity of business operations but also to secure the trust of the
regulator, the owners, potential creditors and clients. Each of our
employees takes on the responsibility and has a high level of personal
commitment and expertise to be able to respond to all the requirements
requested from us by the market and our clients. With the support of new
information technology, the Bank will follow market trends and offer
products that reflect the actual needs and possibilities of the clients. With
a consistent application of the best practice and procedure system, we
ensure that the credit requests are reviewed professionally and efficiently.
We ensure that, in their decision-making, our clients completely
understand the terms and conditions of the contracts signed with the Bank
so that the procedures are understandable to both parties. Loans are not
granted to persons or companies suspected of being involved in illegal
business operations. Furthermore, the Bank will not develop products
which might potentially generate quick profit due to changes in market
conditions (speculative activities).

3) Transparency

As an expression of our public and open activities, transparency is the
founding postulate of our communication with the clients, business
partners, employees, shareholders and the general public. The
established transparent system has clear procedures for making internal

decisions and decisions of public interest. In our open communication
channels between the Bank and the interested parties, we enable access
to relevant information and thus demonstrate our responsibility towards
the wider community. We will put in our maximum efforts to reply to each
individual question and will provide an adequate response to all the
requirements placed ahead of us. Our offer is fair and transparent with
clear product features and prices while our products are simple,
understandable and available to all target groups.

4) Social responsibility

The Bank will pay attention to wider effects of financing market segments
and products that emphasise the issue of social responsibility. We take an
active part in financial education of both our clients and the wider
community. In introducing new products, we will take care of the effects of
product introduction and change notably in the sense of effects towards
risk exposure. We manage risks professionally and carefully and they are
treated as an inseparable part of operational management thus
influencing decision-making on all level. On the basis of the
aforementioned, we offer our clients understandable and well-founded
advice and we help them choose the loans which will help them but not
leave them overindebted.

5) Teamwork and open communication

We believe that Bank development and creating new values may only be
achieved through team work. We professionally and constructively resolve
daily business challenges and seek the best solutions through joint
activities in an open communication environment. We totally respect the
individuality of each employee giving everyone equal treatment and
respect regardless of their origin, race, language, sex, religious, national
oranyother attribute or affiliation.

These five values represent the core of our corporate culture and are
actively implemented in everyday activities. The listed values are reflected
in the Bank's Code of Conduct through practical guidelines for all
employees.
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Growth of the overall assets by 9% was achieved
Growth of the credit portfolio by 53% was recorded
Deposits surge amounted to 14%

The incurred Bank profit increased by 8%

Increased cost optimization and a more efficient process of
business operations

A new mission, business strategy, visual identity and overall
corporate culture was established

A new organizational structure of the Bank was created to
respond more effectively to all market requirements

New and efficient policies and procedures in all segments of
business operations were introduced

Special attention was devoted to the establishment of an
efficient system of credit risk management and control

Activities aimed at raising the level of service quality and
creating market oriented products were implemented

Preparation activities for launching the implementation of a
new information system and rehabilitation of the business
network in accordance with the new visual identity were
performed

Additional professional development of staff was conducted
in the form of training and new staff was hired
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EXTERNAL AUDIT REPORT

Deloitte.

WA CHECHTDES EOmU T

REPORT BY AN INDEPENDENT AUDITOR

To: Union Bank shareholders company Sarajevo Shareholders

We have conducted an audit of the financial reports of Union Bank shareholders company Sarajevo in
accordance with the International Standards on Auditing for the year conclusive with December 31, 2012.
The financial reports were prepared in line with the International Financial Reporting Standards (IFRS)
which included summarized financial reports (Statement of Income and Balance Sheet).

In our report dated March 4, 2013, we have expressed an unqualified opinion for the Bank's financial reports
prepared in accordance with the IFRS for the year conclusive with December 31, 2012.

In our opinion, the enclosed summarized financial reports are consistent in all material aspects with the
financial reports from which they have been derived.

In order to understand better the financial position of the Bank as on December 31, 2012 and the results for
the year that ended as on this date including the scope of our audit, the enclosed summarized financial
reports should be read together with the financial reports and the supporting notes in our audit report.

Deloitte d.o,o,

Sead Bahtanovi¢, Director and Certified Auditor Mirza Bihorac, Certified Auditor

- i1

g .'|l.
: /|
BCLL | il
Sarajevo, Bosnia and Herzegovina | 71000 Saygemun || J

March 4, 2013

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company
limited by guarantee, and its network of member firms, each of which is a legally separate
and independent entity. Please see www.deloitte.com/ba/about for a detailed description
of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms.

Member of Deloitte Touche Tohmatsu Limited




Report on overall income for the year ending as of December 31, 2012




Balance sheet reports as on December 31, 2012




Cash flow report for the year concluded as on December 31, 2012




Cash flow report for the year concluded as on December 31, 2012

BANK ASSETS

The Bank's total balance sheet amounts to 209.6 million KM and is by 9.4% higher than at the end of the previous year.

(in 000 KM)

CASH

The share of cash in the overall assets has been reduced from 57.4% in the previous year to 43.5% This drop is the result of an increase in credit
placements and investments into securities. The accrued level of cash on the Bank's accounts has ensured realization of all payments throughout
the year and was an indicator of a constantly high KM and foreign currency liquidity. The level of assets at the Central Bank's account was
considerably higher throughout the year than the regulated level of obligatory reserves.




CREDIT PLACEMENTS
(in 000 KM)

The total gross credits amount to 101.1 million KM and they have registered an increase by 50.8% in comparison to the end of the previous year.
Credits to legal entities are recording a surge by 86.0% while placement of credits to citizens has been reduced by 6.5%.
Net credits have increased by 30.0 million KM and their share in the overall assets amounts to 41.4% (2011: 29.6%).

FINANCIAL ASSETS
(in 000 KM)

REAL ESTATE AND EQUIPMENT

Long-term Bank assets at the end of 2012 amounted to 19.5 million KM which represents 9.3% of the overall assets.
In comparison the previous year, they have been reduced by 0.3 million KM as a result of new investments into fixed assets (0.5 million KM) and
calculation of depreciation and amortization (0.8 million KM). Investments into fixed assets amounted to 41.2% of the Bank's equity.

LIABILITIES AND EQUITY

BANK LIABILITIES

In comparison to the end of the previous year, the total Bank liabilities have been increased by 17.4 million KM or 12.3% which is mostly due to the
increase in deposits (+18.3 million KM) and the reduction in provisions (-1.1 million KM).




(in 000 KM)

The structure of the Bank's deposits by sector is concentrated in three sector (government institutions, public enterprises and citizens) as presented
in the following table:

STRUCTURE OF DEPOSITS BY SECTOR (in 000 KM)

The share of clients' deposits in the local currency amounts to 66.3% in comparison to 64.4% in the previous year. There have been no significant
changes in the currency structure of deposits.

(in 000 KM)




EQUITY
The equity of the Bank amounts to 51.1 million KM which represents an increase of 0.6 million KM in comparison with the end of 2011. The Bank's

net capital amounts to 49.8 million KM and the capital adequacy ratio equals to 41.9%.

The structure of equity is presented in the following table.
(in 000 KM)

SHAREHOLDERS' EQUITY STRUCTURE

The largest Union Bank Sarajevo shareholder is the Federal Ministry of Finance with a share of 91.4%.

TERM STRUCTURE OF ASSETS AND LIABILITIES
(in 000 KM)

FINANCIAL RESULT
During 2012, the Bank operated profitably and accrued a gross profit of 0.9 million KM which represents an increase by 7.9% in comparison to the

previous year. the structure of overall incomes and expenditures is presented in the following table:




STRUCTURE OF OVERALL INCOME AND EXPENDITURES (in 000 KM)

(33}
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BEKTO-PRECISA

OLIPBOSNA

Bekto Precisa was established in June 2005 and today employs over 350 young, promising
employeeswith atendency towards further development.

"Bekto-Precisa" is dealing with the production of highly sophisticated tools for plastic and
non-ferrous metals, as well as a combination of metal-plastic. In the plastics production
plant, we inject positions for automobile, electrical, sports, mechanical and other industries,
allin accordance with the European regulations and standards and customer requirements.
Almost 85% of the products are exported to Germany and Austria. The company received
more than 3000 application for a vacancy of 30 job posts. Bekto Precisa company Director
Enisa Bekto stated that “she would like to see someone lead BiH the way she leads her
companywhere there are women on plenty of managerial positions.”

Olip BosnaLLtd. seated in Travnik isa member of the Olip group - arenowned Italian footwear producer.

Afactory forfootwear production in Travnik realizes 80% of total Olip group's production with
daily capacity of more than 5550 shoes. The products are intended for export and the most
important export markets are Germany and UK where 84% of produced footwear are
distributed. Olip Bosna Travnik employs more than 1000 employees, but they also engage a
huge number of employeesin cooperative firms.

Aside from the economic crisis and operational problems faced by a great number of BIH
companies, the production plants of Olip Bosna in Travnik work in their full capacities and
achieve setplans.

Italian investors are very satisfied with their business results in BiH, and they emphasise the
skilled and effective labourforce as the mostimportant advantages forinvesting.

Olip group is also the most important foreign investor in Municipality Travnik and presents a
great example that, besides the challenges, foreign investments in BiH can be very
successfullyimplemented.




AMKO KOMERC

Company "AMKO Komerc" is a local store chain founded on the 15th November 1995 in Sarajevo. The initial visionary idea was to expand the
distribution and retail network, but in this project one step further was made. By purchasing business-
warehouse buildings in Sarajevo in 2005, conditions were created for increasing commerce in the
wholesale line but, also distribution conditions for retail expansion through a significantly bigger number of
retail stores.

Aware of the fact that trade is an extremely important activity in the strengthening and development of the
economic sector of our country and that it was necessary to support home production, Amko Komerc
successfully implemented the idea of buying a renowned company API (TD Markets ) a year later. in 2011,
| Amko Komerc Ltd. took over 21 retail facilities from "Merkur"company while in 2012 it took over the
* facilities of anothertrading company from the group MIMS - Dobrinja. With an ambitious development plan

and a successful business strategy, Amko Komerc has become one of the leading distributors in the
importantsegments of food products, non-alcoholicand alcoholic beveragesin BiH, but also one of the largest suppliers of retail.

The fact thatwe employ more than 1000 employees, and have over 90 retail units goes to prove that Amko Komerc group has become atrue BiH brand.

PREVENTBiH

Prevent was established in 1999 in Bosnia and Herzegovina and has since then become one of the leading
exporters with production plants in Visoko, Gorazde, Zenica, Jelah and Vogo$ca where Prevent is the co-owner of
the Volkswagen Sarajevo plant.

When the company first emerged on the market, it had 50 employees but from the following year it started
continuously expanding its production capacities, opening new jobs and boosting export of a wide production
selection onto the global markets. Today, Prevent ensures regularwages to more than 4000 employees.

Tailoring and sewing car coatings for the carindustry is done in Prevent's production plants in Visoko and Zenica
while Prevent Leather is the largest leather factory in the Balkans with a processing capacity of 2000 pieces of
leatherperday. The produced leatheris chrome-free and thus fulfils ecological standards.

Lead by a strong will to contribute to environmental protection, Prevent was the first company in BiH to introduce a quality management system ISO TS 16949
which is specific only for the most demanding carindustry. Prevent is constantly advocating the fact that the relevant state institutions in BiH should get involved
inregulatingthe openissue ofindustrial waste management due to the ever expanding industry which might be broughtinto a difficult position and thus harm the
recovery of the local economy and the societyin whole.

Prevent Group intends to be seen by its clients and the public as a company that is constantly changing with the trends and is able to respond to the most
demandingclientneeds. The Group wishes to retain the trust bestowed uponit by its long tradition and to have a continuous look towards the future.
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HEAD OFFICE

Union banka dd Sarajevo
Dubrovacka br.6, 71 000 Sarajevo, BiH

Tel.: +387 33 561 000

Fax: +387 33 219 201
E-mail: info@unionbank.ba
Web: www.unionbank.ba

Business outlets' network:

© UNION BANKA DD SARAJEVO, HEAD OFFICE - Sarajevo,Dubrovacka 6,033 561 000;
e SUBSIDIARY SARAJEVO, Dubrovacka 6, 033 561 000;

- Branch Office Stari Grad, Ferhadija 15, tel. 033 221 643;

- Branch Office a AlipaSino Polje, Trg solidarnosti 13, tel. 033 760 335;
- Branch Office llidZa, Rustempasina, tel. 033 761 441,

- Branch Office a GoraZde, Trg branilaca 2, tel. 038 220 942;

SUBSIDIARY TUZLA, Muhameda Uskufije Hevaije 7, tel. 035 252 428;
SUBSIDIARY ZENICA, Ismailbegovica put 5, tel. 032 402 015;
SUBSIDIARY ZAVIDOVICI, Alije Izetbegovica blok A, tel. 032 878 407;
SUBSIDIARY MOSTAR, Brace Fejica 25, tel. 036 551 341;
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UNION BANKA d.d.
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